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In brief

It's no secret that tech hiring has had a bumpy ride these past few years. From the frenzied hiring
spree during the remote work boom to the correctional layoffs of 2023, the IT job market has been
adjusting to shifting tides.

It's no secret that tech hiring has had a bumpy ride these past few years. From the frenzied hiring
spree during the remote work boom to the correctional layoffs of 2023, the IT job market has been
adjusting to shifting tides. But now that we're halfway through 2025, a clearer picture is beginning to
form, one marked by cautious optimism, a push for specialist roles, and surprising pockets of
consistency. Quarterly insights are becoming more important than ever. They help recruiters and job
seekers understand where momentum is building, and where hesitation still lingers. That's where
quarterly updates like Sourced’s report on Recruitment Activity come in handy. They shine a light on
subtle patterns that might otherwise get lost in monthly headlines or annual wrap-ups. So, let's take a
look at how each quarter of the past year has played out, and what it says about the current state of IT
hiring.

Q1 2025: Cautious Comebacks and Specialist Demand

The year kicked off with a familiar mix of hope and hesitation. After a volatile 2024 that saw hiring
freezes at big-name tech firms, Q1 2025 brought early signs of stabilization. Hiring was still
conservative, but there was a notable uptick in mid-sized tech firms re-entering the recruitment space.
Rather than trying to rebuild bloated headcounts, these organizations focused on filling skill-specific
gaps. Cloud engineers, cybersecurity professionals, and data analysts topped the list. This quarter also
saw the rise of contract-based hiring. Companies, wary of overcommitting, leaned on short-term
specialists to tackle backlog projects from 2024 or pilot new digital initiatives. The permanent vs.
contract ratio shifted slightly in favor of flexibility, signaling that "try before you hire" was gaining
traction. From a candidate perspective, remote roles were still widely available, but hybrid became the
preference in hiring policies. Employers were starting to encourage (though not always mandate)
in-person collaboration at least once a week.

Q2 2025: Momentum Builds, But It's Uneven
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Q2 gave us the most promising signs yet that IT hiring was trending upward. Job boards showed more
consistent activity, recruiters reported faster turnaround times, and internal referrals began to spike
again. However, growth was far from uniform. Sectors like finance tech, health IT, and cybersecurity
led the charge. These industries were buffered by long-term investments and regulatory urgency,
which made hiring less reactive to short-term economic bumps. Meanwhile, consumer-focused tech
firms, especially those relying on ad revenue or subscriptions, remained cautious. Another Q2
standout was the increase in roles centered around Al and automation. Companies that had
experimented with Al in 2023-2024 were now scaling those tools, especially for internal operations
and customer service. But instead of mass hiring "Al experts," employers sought hybrid skillsets,
think "project managers with Al implementation experience" or "marketers who know prompt
engineering." Internship programs also saw a rebound. After a steep drop in early-career
opportunities during the pandemic years, Q2 2025 marked a slow return to structured entry-level
hiring. That's great news for university grads and coding bootcamp alumni.

Q3 2025: A Summer Slowdown That Didn’t Hurt

Historically, Q3 tends to be sluggish for recruitment across most industries, summer breaks, budget
planning, and vacation mode tend to delay decisions. But in 2025, Q3 defied expectations. While there
was a small dip in postings, the quality of hires and speed of placements improved. Employers who
were hiring were making decisions faster, and candidates were responding quicker. The lengthy
back-and-forth that had plagued tech hiring post-pandemic seemed to be shrinking. Another Q3 trend?
Internal mobility. Many companies used the summer months to reassign, retrain, or promote existing
employees. Tech teams invested in upskilling programs, particularly in areas like DevOps, QA
automation, and cloud security, rather than rushing to hire externally. Freelancers and consultants
continued to benefit during this quarter as well. For short-term, skills-based projects, especially
involving data infrastructure or IT audits, contractors became the go-to option. And for professionals
who like variety and control, it was a solid quarter.

Q4 2025: Hiring With Precision, Not Volume

As we entered the final quarter of 2025, most companies shifted to end-of-year planning. But that
didn’t mean hiring stopped altogether. It just became more focused. This quarter was less about
volume and more about precision. Hiring managers wanted people who could start strong in Q1 2026.
As a result, job descriptions became tighter, interview rounds shortened, and final offers were
extended with more urgency. Time-to-hire shrank across the board. We also saw a return of
relocation perks, albeit selectively. Some companies, especially those expanding into second-tier tech
cities, began offering incentives for candidates willing to move. That's not a full reversal of the
remote-first mindset, but it suggests a growing push for regional team clusters. Meanwhile, retention
strategies were front and center. Employers knew that onboarding during Q4 meant little if talent
churned in Q1. So roles that were filled came with clearer career roadmaps, more intentional
onboarding, and in many cases, small signing bonuses tied to 6-month or 1-year retention markers.

Sectors That Stayed Steady All Year

While quarterly hiring ebbed and flowed, some IT sectors showed steady strength throughout 2025:

1. Cybersecurity
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Driven by ever-growing threats and stricter compliance laws, security-related roles never really
slowed. From SOC analysts to governance consultants, companies made room in the budget no matter
the quarter.

2. Health Tech

Whether it was electronic medical record optimization or wearable health devices, healthcare IT
continued to scale. Many roles required domain-specific knowledge, making them less prone to
oversaturation.

3. Cloud Infrastructure & DevOps

As businesses shifted further toward SaaS, the need for strong cloud architecture persisted. AWS and
Azure professionals, especially those with automation skills, stayed in high demand.

4. Public Sector IT

Government-backed tech upgrades, especially in education, transportation, and digital identity, kept
recruiting cycles active, even as private tech pulled back.

What's Driving the Quarter-to-Quarter Changes?

Several forces are shaping IT hiring patterns in 2025. Here are the most consistent ones:

- Economic Caution: Inflation is better but not gone. Many companies are still under pressure to prove ROI
before they hire.

- Al Integration: Rather than replacing jobs, Al is shifting role definitions. It's less about net-new hiring and
more about hiring people who can adapt fast.

- Skills Over Degrees: Recruiters are prioritizing portfolios, certs, and project experience over formal
education. This flattens the playing field but raises the bar on personal initiative.

- Remote Maturity: Fully remote roles are now competing with hybrid setups that promise more structure
and connection. Candidates are starting to re-evaluate their preferences.

- Hiring Process Overhauls: The best companies have shortened their hiring cycles, focused on clarity, and
improved communication. Those lagging behind are losing out on top talent, fast.

How Candidates Are Responding

Job seekers in 2025 are savvier and less patient. The volatility of past years taught them to keep their
networks warm, portfolios updated, and expectations grounded. That said, there’s more confidence
among qualified professionals. They're willing to negotiate, especially on flexibility, professional
development, and impact. Salary still matters, of course, but candidates are paying attention to team
culture and burnout risks more than ever. A rising trend: candidates asking for "test drives." These
are short trial projects or freelance-to-perm paths that let both parties explore fit before a long-term
commitment.

Looking Ahead: What Might Q1 2026 Bring?

If the current trajectory continues, we’'ll likely see stronger hiring across most IT sectors at the start

of 2026, especially in product-led growth companies and digitally mature industries. But the emphasis
will still be on smart growth, not headcount expansion for its own sake. Here’s what could shape Q1
2026:

- Budget resets releasing long-paused roles.
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- Al oversight roles gaining traction as ethical and regulatory discussions mature.
- More structured hybrid roles emerging as companies refine long-term office strategies.
- Higher conversion rates from internships to full-time, especially in companies investing in talent pipelines.

Conclusion

If there’s one thing 2025'’s IT hiring scene taught us, it’s this: quarter-to-quarter analysis isn't just
for investors anymore. For recruiters, hiring managers, and job seekers alike, understanding
recruitment momentum on a quarterly basis helps guide smarter decisions. Hiring may not be
explosive, but it's steady, and increasingly strategic. For companies and candidates willing to adapt,
that’s actually a good thing.
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